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School Improvement Plan 25-26
September 2025 - July 2026

Priority 1
Leadership & Governance

Enhance leaders’ knowledge, skills
and understanding to secure ongoing
schoolimprovement and maintain
our strong outcomes for all.

Build a culture of professional challenge to
ensure high expectations resulting inimproved
outcomes for all.

Priority 2
Teaching & Curriculum

Further embed our curriculum model
to ensure high standards are
maintained, with a specific focus on
the core subjects.

Develop our writing and oracy
curriculum following guidance from
the writing framework.

Develop high quality teaching and learning
across the curriculum to secure high standards
for all; with a specific focus on improving the
progress and attainment of identified
vulnerable learers in the core subjects.

Priority 3

Inclusion (including Personal
Development, Behaviour &
Attitudes, Attendance and Well-
being)

Prepare children to be life-long
learners.

Ensure children consistently demonstrate our
‘RESPECT learning characteristics’ and are
empowered to be well prepared for the next

stage of their educational journey.





