
CKIS Committees, Meeting Dates, Alignments, Panels and Other Roles 
 
 
Finance & Operations – Alan Waller (Chair), Katie James, Neil Owens, Richard Thwaite, Dana 
Dundas, Rob Deakin and Ellie Laney 
 
Curriculum & Standards – Vince Costello (Chair), Katie James, Amy Coole, Rob Austin-Goodall, 
Elyn Wynn, James Hickman, Dallas Davies, Kate Evans, Kate Price and Alan Waller (attendance) 
 
Audit – Dana Dundas (Chair), Alan Waller, Vince Costello, Rob Austin-Goodall, Katie James 
 
Full Governing Body:  
Meeting 1 - Wednesday 15th October 2025 18:00  
Meeting 2 - Wednesday 4th February 2026 18:00  
Meeting 3 - Thursday 14th May 2026 18:00  
Meeting 4 - Wednesday 15th July 18:00  
  
Curriculum and Standards:  
Meeting 1 – Tuesday 9th December 2025 18:00 
Meeting 2 - Wednesday 21st January 2026 18:00   
Meeting 3 - Wednesday 6th May 2026 18:00  
Meeting 4 - Thursday 9th July 2026 18:00  
  
Finance and Operations:  
Meeting 1 - Thursday 13th November 2025 08:00  
Meeting 2 - Thursday 12th February 2026 08:00  
Meeting 3 - Thursday 4th June 2026 08:00  
  
Audit:   
Meeting 1 - Wednesday 3rd December 2025 08:00 (Byrd + Link)  
Meeting 2 - Thursday 11th June 2026 08:00 
 
Alignments 
Health & Safety, grounds and facilities – Rob Deakin, Rob Austin-Goodall 
Staffing and Well-being - Vince Costello 
Community & Communication (inc Extended Services – Kids Club & Move More) - Dana Dundas 
Safeguarding & Child Protection - Vince Costello and James Hickman 
Diversity and Inclusion (SEND and identified vulnerable groups) – Kate Price 
English – Dana Dundas 
Maths - Rich Thwaite 
Mind and Body (PSHE, PE, RE) – Kate Price 
The World (Science, Geography, History) - Rob Austin- Goodall (Science) and Rich Twaite 
(Geography and History) 
Expressive Art and Design (Music, Art and D&T) – Kate Evans 
Computing – James Hickman 
EYFS – Ellie Laney 
 
Panels 
Head Teacher Performance Management - Alan Waller, Vince Costello and Dana Dundas 
Pupil Discipline and Exclusion - Vince Costello and Dana Dundas 
Admission Panel – Vince Costello and Rob Austin-Goodall 
Staff Dismissal - Alan Waller and Rob Austin-Goodall 
Staff and Pay Appeals –Vince Costello 
Pay Panel - Dana Dundas, Rich Thwaite, James Hickman 
 
 
Other Roles 
Presenting Officer for Appeals - Vince Costello and VACANCY 
PFA Liaison Officer – Kate Evans 
MAT Working Party – Not required for 2025/2026 
DPO - Outsourced 


