


Action Plan

	Eco-Schools Topic

Biodiversity 
	Action

· To maximise opportunities for wildlife within the forest school provision – hedgehog highways, bat boxes, bug hotels etc.
· To mindfully manage garden waste as an alternative way of providing habitats (dead hedging). 
· To consider green-screening sections around the site to protect against pollution but also increase habitat opportunities for wildlife. 
· To take part in the RSPB Big Schools Birdwatch. 
· To learn about the importance of wildlife and protecting their habitats through forest school and Science lessons.  
	Duration

2024-25 Academic year
	Monitoring Method

· Forest School planning 
· Addition of dead hedging within the school grounds
· Science subject leader monitoring
· Results from the RSPB Big Schools Birdwatch


	Aim

· To improve the biodiversity of the school by increasing the amount of natural habitats available. 
· For the children to understand the importance and value of biodiversity and to support this in their actions.  
	
	Informing & Involving Plans

· Science subject leader
· Eco school council – informed by and informing all children/pupils
· Forest school leader
· School Caretaker  
	Final Evaluation


	Eco-Schools Topic

Litter
	Action

· To appoint litter picking monitors who will take part in weekly litter picks 
· To develop a system for disposing of the collected waste in a careful manner
· To involve our community in litter-picking e.g. going out into known areas to collect litter or involving parents where possible. 
· To ensure there are plenty of bins and recycling bins around the school site to enable children to dispose of their litter appropriately. 
	Duration

2024-25 Academic year
	Monitoring Method

· Litter picking monitors register
· Collection of waste


	Aim

· To establish a weekly litter pick with Year 2 pupils
· Ensure all waste that is collected is disposed of carefully, recycling as many items as possible
· To embed a culture across the school where children understand the importance of not littering.  
	
	Informing & Involving Plans

· School Caretaker 
· Litter picking monitors
· Eco school council – informed by and informing all children/pupils

	Final Evaluation



	Eco-Schools Topic

Transport
	Action

· Continue to reward children for walking, scooting, cycling to school with our weekly ‘Golden boot’ award.
· To monitor pollutant levels within our school grounds using Molly the Earthsense Zephyr monitor 
· Complete a travel survey with all families and stakeholders and produce an action plan identifying key priorities and actions.
· Embed opportunities for learning within the local environment and encourage all children to walk.
· Regular newsletter and information sharing to encourage families to walk, cycle and scoot, or ‘park and stride’.
· Set up and lead an ‘Air Pollution School’s Group’ with other local schools, taking action to improve active travel and reduce pollutants. 
· [bookmark: _GoBack]To set up a Park and Stride within the local area to reduce pollution around the school setting and to reward the families that utilize this rather than driving to the school. 
· To consider setting up a walking bus during the Summer term. 
	Duration

2024-25 Academic year
	Monitoring Method

· Monitoring of ‘Golden Boot’ award
· Data collected from the Earthsense Zephyr monitor to measure nitrogen dioxide and particulate matter levels at the school 
· School travel survey data 
· Minutes from Air Pollution School’s Group meetings. 

	Aim

· To encourage more active travel from the children and their families in order to reduce the levels of pollutants within our local area but specifically around the school grounds. 
· To engage families in learning about air pollution; why it’s harmful to human health and the ways in which we can reduce our impact. 
	
	Informing & Involving Plans

· Working with Cheltenham Borough Council’s Air Quality Education Projects Officer
· Working alongside local voluntary group ‘Clean Air Cheltenham’ 
· Annual parent survey
· Regular newsletter updates and notices to engage the community in ensuring that as many children as possible travel actively. 
· School councils from other schools within the locality

	Final Evaluation
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