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CHARLTON KINGS INFANTS* sScCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trust operates an academy for pupils aged 4 to 7 in Chariton Ki i i
] ngs. It h
aroll of 269 in the school census on 21t January 2022. 9 {thas a pupil EPEC 70 and bag

Structure, governance and management

a. Constitution

Details of the‘Trustees' who served throughout the academic year 2021-22, and to the date the accounts are
approved are included in the Reference and Administration Details in g Separate document.

¢. Trustees' indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions oceurring whilst on Academy business.
The insurance provides cover up to £2,000,000 on any one claim.

d. Method of recruitment and appointment or election of Trustees

up to 6 Member Trustees who are appointed by members,

Parent Trustees (minimum 2) who are elected by Parents of registered pupils at the Academy.
up to 6 staff Trustees appointed by Trustee board.

up to 3 co-opted governors appointed by members.

the Head Teacher who is treated for all purposes as being an ex officio Governor.

Additional governors by the Secretary of State as he thinks fit,

Trustees are appointed for a four-year period, except that this time limit does not apply io the Head Teacher,
Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-elected.

inti i i i i i ix of existing
When appointing new Trustees, the Board will give consideration to‘the skills apd experience mix o !
Trusteesp En ordgr to ensure that the Board has the necessary skills to contribute fully to the Academy's

development.
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

The Academy has a Trustee Recruitment, Induction and Training policy available from the Clerk to the
Trustees.

minutes, accounts, budgets, plans and other documents that they will need to undertake their role as Trustees,
As there are normally only two or three new Trustees a year, induction tends to be done informally and is
tailored specifically to the individual. All new trustees are provided with a mentor/buddy. Advantage is taken of
specific courses offered by the Local Authority and other bodies,

Internal training in 2021/22 has included: Safeguarding and Child Protection and Curriculum  Intent,
Implementation and Impact.

Further Governor training includes;
Alan Waller: EYFS Training (February 2023)
Head teacher Performance Management Training (October 2022)
Charlie Clover:  Head teacher Performance Management Training (October 2022)
Vince Costello: Chair and Vice Chair Training (October 2022)
Head teacher Performance Management Training (October 2022)
Sarah Wilkinson: New Governor Training (September 2022)
Dafna Ashworth: New Governor Training (September 2022)
Jessica Thomas: The following training is planned for the Governance Professional —
Clerk's Briefing Training (November 2022)
Effective Minute Taking (December 2022)
New Clerk Training (March 2023)

The Gavernance Professional maintains a training record for all Trustees, detailing all mandatory training and
expiration dates as well as covering the non-mandatory training. This ensures we manage and understand the
scope and levels of skills held by the Board of Trustees at any one time. The Governance Professional also
maintains a succession planning record to enable us to prepare for the new Trustee appointments and prepare
for when roles or skills need to be succeeded.
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guaranteg)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

f. Organisational structure

There are three committees as follows;

*  Finance and Operations (F&O) Committee - this meets at |east three times in the year and was
responsible for monitoring, evaluating and reviewing policy and performance in relation to financial
management, compliance with reporting and regulatory requirements and repaorting, receiving reports from
the Responsible Officer/internal audit and drafting the annual budget, including setting staffing levels.
Grounds, building and personnel matters were discussed at F&O Committee meetings.

* Audit Committee — this meets two or three times in the year. It was responsible for oversight of the audit
and risk process.

*  Provision Committee - this meets at least four times in the year and was responsible for monitoring,
evaluating and reviewing policy and performance in relation to teaching and learning and the provision of
extended services including Kindergarten and Kids Club. The committee ensure an overview and
monitoring of the school's self-evaluation, improvement plan, curriculum design, target setting, statutory
assessments and all pastoral issues, The committee also ensures an oversight regarding communications
with all school stakeholders.

The Trustees are responsible for setting general policy, adopting an annual school improvement plan and
budget, approving the statutory accounts, monitoring the Academy by the use of budgets and other data, and
making major decisions about the direction of the Academy, capital expenditure and staff appointments,

The Trustees and Board of Trustees have devolved responsibility for day-to-day management of the Academy
fo the Head teacher and Senior Leadership Team (SLT). The SLT comprised of the Head teacher, two
Assistant Head teacher (although one AHT was on maternity leave during 21-22 and decided to stand down
from the role of AHT on retum from matemnity leave), Year Group Leaders and the School Business Manager
in 21-22, We have temporarily reviewed the structure of the SLT for 22-23 to create the role of Deputy Head
teacher (in place of twa Assistant HTs). The SLT implement the policies laid down by the Trustees and report
back to them on performance.

The Academy has a leadership structure which consists of the Trustees, The core Senior Leadergh!p Team
and Year Group Leaders (full SLT). The aim of the leadership structure is to devolve responsibility and
encourage involvement in decision making at all levels,

The Head Teacher is the Accounting Officer,
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CHARLTON KINGS INFANTS’ SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Boarq of Trustees and the Senior Leadership Team comprise the key management personnel of the
Academy in charge of directing and controlling, running and operating the Trust on a day-to-day basis. All
Trustees give their time freely and no Trustee received remuneration in the year.

Details of Trustees’ expenses and related party transactions are disclosed in the notes to the accounts.

The pay of key Mmanagement personnel is reviewed annually and normally increased in accordance with
average earnings.

The Board of Trustees has agreed pay and performance management policies for all staff and these are
reviewed annually. The Board has also agreed to abide by the terms of the School Teachers Pay and
Conditions document when considering any pay decisions relating to teaching staff. A Pay Panel consisting of

The pay of key management personnel is set up by the Pay Panel taking into account recommendations by the
Head Teacher following performance review.

h. Related parties and other connected charities and organisations

There are no related parties which either control or significantly influence the decisions and operations of
Chariton Kings Infants’ School. There are no sponsors, but there is a Parent and Friends Association
associated with the Academy.

Objectives and activities
a. Objects and aims

The Academy'’s principal activities are, for the public benefit to:

a) advance and promote education by, in particular but not limited to, the provision of facilities or property for
any educational institution;

b) advance any other purpases which are exclusively charitable within the laws of England and Wales as
may be determined by the Trustees.

In addition, the aims of the Academy (as set down in section 1(6) of the Academies Act 2010) are that the

Academy:

e provides education for pupils who are wholly or mainly drawn from the area in which the Academy is

situated;

provides a balanced, creative and comprehensive curriculum;

continues to raise the standard of educational attainment and achievement of all pupils;

develops students as effective life-long learners;

ensures that every child enjoys the same high-quality education in terms of resourcing, tuition and care;

complies with all appropriate statutory and curriculum requirements:

provides education for pupils of different abilities including those with additional needs and those

recognised as having higher abilities in various areas;

provides value for money for the funds expended;

develops the Academy’s capacity to manage change; and

» conducts business in accordance with the highest standards of integrity, probity and openness (The Nolan
Principles).
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

b. Objectives, strategies and activities

° Embedding the new Governance structure (Trustees and Members) and ensuring highly effective
monitoring and succession planning. ’

s Engaging in and strengthening high quality school to school partnership working (specifically focused
upon joint strategic and operational leadership between CKIS and CK Junior School).

e Embedding Early Career framework and ensuring a highly effective suite of CPD for all staff,

* Embedding the new CK|S curriculum in practice, ensuring the curriculum provides robust cross curricula
learning opportunities alongside the acquisition of technical vocabulary for all pupils.

» Ensuring our school vision, values, curriculum design and implementation reflects the diverse warld in
which we live.

e Improving standards in oracy, reading, writing and math,
Introducing and embedding new SEND management system in practice and investigating use of a whole
school assessment management system.

*  Ensuring positive mental health and well-being of all within our school community, specifically maintaining
GHLL ‘Healthy Schools’ acereditation and further developing playtime provision.

¢ Inducting new Facilities Manager and identifying ongoing funding streams to ensure priorities for premises
maintenance and development are financially robust.

Due to the impact of the global pandemic on staff absence (isolation requirements and higher percentage of
staff sickness), additional key activities included:

— Implementing government guidance and statutory requirements to ensure protective measures were in
place within the school.

— Maintaining a remote education offer for pupils during periods of isolation.

= Managing staffing pressures as a direct result of staff absence related to the global pandemic.

In order to meet our aims and objectives, we ensure that the Academy is governed, led and managed in a way

which facilitates self-critical review, ambitious but realistic strategic planning, prudent budgeting and effective

development planning. It is also outward looking since it involves analysis of aspects of a fast-changing world

and other political, social, environmental and economic factors which may affect the nature and relevance of

our provision.

Our pupils, parents, staff and Trustees are engaged through a trustworthy culture of openness regarding the
Academy’s values, purpose, priorities and our strategic direction. The Academy’s long term aims, objectives
and strategies are reviewed annually during the development planning process. The Head teacher reports on
progress in implementing the Academy Development Plan to Trustees on a termly basis.

Each autumn the Head teacher reviews, with Trustees' Provision Caommittee, the Acaderpy’s e‘ffectivgness
using a number of agreed performance indicatars, including statistical data (where available) relating to
academic performance.

Additionally, the Trustees seek the advice of an educational consultant. This consultant asgists the Trustees
in managing the Head teacher's performance management. The Academy has a well-esta'bllshed_ programme
of staff performance, appraisal and target setting for teachers, teaching partners (teaching assistants) and
support staff.

Medium to long term objectives: . ' .
e to provide the best possible outcomes for children by working to achieve the highest standards in

teaching, pastoral care and the extra-curricular programme so that each child thrives at the Academ;;; ,
age



CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

¢ o become a centre of excellence for education within the early years foundation stages (EYFS) and Key
Stage 1 by collaborating with other schools for the benefit of the children in the wider community;

e to maintain and further develop our buildings and resources to provide facilities that are sustainable and fit
for the 21st century;

» torecruit and retain highly effective staff:
to provide continuous professional development for our staff so that they are able to respand effectively to
the changing demands of their roles;

» to remain financially stable, with a strong control on expenditure and to obtain best value in financial
decision making; and

» tocontinue to foster good relations with all our stakeholders.

¢. Public benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in
planning its future activities.

The Academy aims to advance for the public benefit, education in Charlton Kings and the surrounding area. In
particular, but without prejudice to the generality of the forgoing by estimating, maintaining, managing and
development of early years settings and schools, offering a broad curriculum with a strong emphasis on, but in
ho way limited to the specialism of Early Years , ‘Continuous Provision® and Inclusive practice.

The Academy provides facilities for recreational and other leisure time activities for the community at large in
the interests of social welfare and with the interest of improving the life of the said community. This includes
gymnastics lessons. Ju jitsu, holiday club provision and use of our ‘Forest school’ provis.

The Academy is in its twelfth year of operation. The total number of students in the year ended 31 August
2022 was 270 and this rose to 271 in September 2022. The Academy is at capacity in Key Stage 1 in all year
groups, but is currently one below PAN in Year R as of October 2022, (The academy has a waiting list in
operation for both Y1 and Y2).

During the year, the Trustees ensured alignment with both statutory and school improvement priorities and
developed professional challenge with members of the senior and leadership team within the school to ensure
effective monitoring and succession planning. The Trustees also provided additional support (and continue to
do so) during the early recavery period from the global pandemic, in order to ensure the mental health and
well-being of all stakeholders within the Academy. This has remained a priority for consideration during
strategic planning and decision making. During the year, the school developed its pastoral care team with the
introduction of family liaison leads within each year group, alongside partnership working with the Family
Engagement lead from the charity Move More and offering a supported placement for a play therapist. Plans
are in place to train our PSHE lead to be the mental health and well-being champion for the school and to
implement the role of internal Family Support Worker within the school from 22-23.

During the year, the Academy was unsuccessful for the second year running in securing a capital grant to
provide replacement roofing and windows to the newer school buildings and the upgrade/replacement to our
existing fire doors. The Academy plans to update the bid and re-submit it in 22-23. Following the annual
service of our intruder alarm, we had to decommission the alarm. We therefore funded a new intruder alarm
from the school budget.

During the academic year, Trustees began the process of investigating building an extension onto the side of
the Kindergarten building to provide increased capacity for both Kindergarten and our Kids Club wraparound
provision. Initial searches and an affordability analysis were made and plans drawn up for the building. We
have also applied for and received planning approval. The Trustees plan to draw together the buildinq control
pack so that we can get some detailed estimates from local builders which will enable us to be clearer in terms
of affordability. However, Trustees are mindful of the impact of the current global market upon potential plans
for such an extension as the affordability of this project is now more of a concern due to the increase in costs
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

for both materials and labour,

_also ensured ?hat ‘gaps in learning’, as a direct result of the enforced lockdown, periods of isolation and

quality teaching, Speciﬁcal!y, consistent teaching and learning in phonics and reading, alongside the

ir;tcrgee:lsedt focus upon tracking and monitoring progress, has contributed to enhanced pupil progress and
attainment.

Parent and community volunteers have continued to support the Academy this year despite the angoing
vchallen_ges faced by all due to the glc_:b_al pandemic. Their commitment to the children and Academy is hugely

curriculum, gardening and developing/maintaming the Forest school provision. They have also fully re-
decorated and furnished an outdoor classroom, creating a new ‘family hub’ to support individual child/group
intervention and muiti- gency/family meetings. The sense of community and shared responsibility has once
again been inspirational.

To ensure that standards of teaching and learning are continually assessed, the Academy operates a
programme of learning walks, scrutiny of data and pupil conferencing. These are undertaken by both senior
and middle leaders with all staff actively involved in responding to feedback in order to ensure ongoing
improvement, Despite ongoing restrictions in place during 21-22 related to Covid measures, the Academy has
continued to ensure that standards of teaching and learning are maintained through virtual training
opportunities and the continued challenge provided by both Trustees and the school's Improvement Partner.

Continuing professional development for staff has been Very successful with an ongoing focus upon phonics,
reading and curriculum design (specifically related to Foundation subjects) alongside ongoing development of
trauma informed and relational practice. The Academy continues to establish close working links with Charlton
Kings Junior Academy, specifically related to Governance, Curriculum design and implementation in order to
continue to drive up standards across both schools. The Academy has also invested in high quality virtual
CPD for all staff through the National College.

In addition, the Headteacher continues to be an active member of the Balcarras Teaqhing Sc.hool hub strateg_y
board and the Cheltenham Leadership Partnership (Primary Headteachers partnership) steering group. She is

agency professionals from health, social care and children’s services throa._xgh these roles. This has ensured
that the Academy has been directly involved in reviewing strategic policies and procedures to promote
inclusion and effective SEND support within the Local Authority,

i ' inni Summer term. The DHT

The Academy appointed an ECT (Early Career Teacher) at the beginning of the ' '
acted as mentor for this ECT and the additional ECT previously appointed. The HT acted as the induction
Page 9



CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

Due to the number of new to career teachers, the Academy made the decision not to offer placements for
students completing teaching qualifications during this academic year, However, plans are in place to support

During the year the academy'’s charity fundraising activities raised a total of £1,243 including, £783 for BBC
Children in Need and £460 for Save the Children (Christmas Jumper Day), and has co-ordinated donations to
the local Foodbank.

Pupil numbers at the end of the academic year 2021-22:
EYFS: There were 90 pupils in this cohort - 51 boys & 39 girls
K$1:

Year 1: There were 89 pupils in this cohort - 55 boys & 34 girls
Year 2: There were 90 pupils in this cohort — 52 boys and 38 girls

Assessment

work samples and assessment information to support these judgements.

This academic year saw the return of standardised assessments, the first since 2019. The below provides a
comparative overview of assessments since 201 6-17:
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CHARLTON KINGS INFANTS' scHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)
END OF KEY STAGE ONE ASSESSEMENTS (Y2):

Percentage of children reaching the Department for Education's 'Expected’ Standard.

[ 201617 2017-18 2018-19 2021-22
(NB: 21% SEND (un-validated

pupils) data)

Reading 82% 86% 76% 87%
NA 76% NA 75% NA 75% NA 66.9%

Writing 71% 71% 67% 7%
NA 68% NA 70% NA 69% NA 57.6%

Maths 75% 75% 73% 87%
NA 75% NA 76% NA 76% NA 67.7%

Science 77% 89% 82% 96%
NA 83% NA 83% NA 82% NA 77.1%

Percentage of children reaching the Department for Education's 'Greater Depth’ Standard.

2016-17 2017-18 2018-19 2021-22
(NB:21% SEND | {un-validated
pupils) data)
Reading 37% 42% 31% 42%
NA 25% NA 26% NA 25% NA 18%
Writing 18% 15% 12% 17%
NA 18% NA 16% NA 15% NA 8%
Maths 26% 37% 18% 30%
NA 21% NA 22% NA 22% NA 15.1%
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CHARLTON KINGS INFANTS® SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

PHONICS ASSESSMENTS (Y1 AND Y2):

Percentage of children who 'passed’ the Department for Education's phonics check.

2016-17 2017-18 2018-19 2021-22
Y1l 87% 84% 90% 93%
phonics

NA 81% NA 83% NA 82% NA 75.5%
Y2 99% 91% 93% 96%
phonics

NA 92% NA 91% NA 91% NA 86.9%

EARLY YEARS FOUNDATION STAGE PROFILE DATA:

Percentage of children who achieved the Department for Education's

2016-17 2017-18 2018-19 2021-22
Achieved GLD 77.8% 79.8% 74.4% 74%
NA 70.7% NA 71.5% NA 71.8% NA 65.2%

We implemented agreed Covid protective measures throu
to continue to provide a wide range of Y2 clubs within their
our peripatetic teachers to support music tuition and our |
group lessons by following the protectiv
(Breakfast club and After

anguage tu

'Good Level of Development'.

ghout the school during the year which enabled us
year group ‘bubble’. We were also able to welcome
tor (French and Spanish) into school to
e measures in place. Our wraparound

school club) provision and our holiday club provision (run in partnership with the
charity; ‘Move More’) continued to take place throughout the year by following the Covid protective measures
in place. These protective measures were relaxed from the Summer term in line with national
recommendations.

Despite the implications of the pandemic, we were able to engage in a range of virtual learning opportunities
during both the Autumn and Spring terms, moving to face to face learning oppoartunities from the Summer term.
This ensured that experiences such as our weekly assemblies were able to continue. All children (within
protective bubbles) also enjoyed engaging in a range of planned learning opportunities during ‘Road Safety’
week and engaged in whole school events, such as the Christmas story night and World Book Day. We were
able to have our planned Fitness fortnight during the Summer term, with children encouraged to explore a wide
range of sporting activities, including known and new sports.
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CHARLTON KINGS INFANTS' SCHoOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

(continued)

a. Key performance indicators

Another key financial performance indicator is staffing costs as a percentage of total income (excludin, fixed
asset funds). For 2022 this was 88.6%, compared to 86.1% in 2021 ( ?

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
contln_ue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

Financial review

Mo_st of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the year ended 31 August

Financial Activities,

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund, The Restricted Fixed Asset Fund balance is reduced

by annual depreciation charges over the useful life of the assets concerned, as defined in the Academy’s
accounting policies.

During the year ended 31 August 2022, the Academy received total income (excluding restricted fixed asset
funds) of £1,664,912 and incurred total expenditure (excluding restricted fixed asset funds) of £1,822,289. The
excess of expenditure over income for the year (excluding restricted fixed asset funds) was £157,395,

At 31 August 2022 the net book value of fixed assets was £2,582,903 and movements in tangible fixed assets
are shown in note 15 to the financial statements. The assets were used exclusively for providing education
and the associated Support services to the pupils of the Academy.

Pupil numbers are expected to remain at capacity. We currently have 269 pupils on roll.

The land, buildings and other assets were transferred to the Academy upon conversion, Land and bui[dings
Were professionally valued on 19th September 2012 at £2,544,693. Other assets have been included in the
financial statements at a best estimate, taking into account purchase price and remaining useful lives.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity
with details in note 26 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, nggd Teacher,
managers, budget holders and other staff, as well as delegated authority for spending. Other policies reviewed
and updated included Charges and Lettings, Asset Management and Insurance,
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

a, Reserves policy

The Trustees have determined that the appropriate level of free reserves should be approximately £250,000.
The reason for this is to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance. The
Academy's current levels of reserve plus (unrestricted GAG carry forward) is £401,044. With the current well
documented local and national financial pressures the Trustees have made a conscious decision to make
purposeful use of these reserves for the coming years to review, develop and deploy resources as effectively
as possible ensuring that the School aligns itself with a sustainable structure.

The Trustees have reviewed the future plans of the Academy and have the set reserves as follows:

e £250,000 to cover staff salaries for three months in any unforeseen event

e To minimise the impact of budget cuts by central gavernment

* Remaining reserves for associated improvements will be priorities through the defined 3-5 year plan.

The defined benefit pension scheme reserve has a negative balance, The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years, The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on the
fund, nor any direct impact on the free reserves of the Academy Trust.

b. Investment policy

The Finance and Operations Committee must consider, each year, what level of funds must be held within an
instantly accessible account (or accounts) to meet the daily working capital requirements of the school. The
committee must also consider what level of buffer is reasonable to cover unforeseen, (or unfunded) challenges
that may arise (e.g. window or roof repairs etc.) where funds may need to be accessed rapidly. The total
amount must be held in quickly accessible bank accounts,

The total cash balance that the school holds must be split between separate financial institutions in order that
each £85,000 block is covered by the Government backed Financial Services Compensation Scheme, As a
result, the cash that the school holds would be safe in the event of further banking crises, Prior to opening
accounts, it must be agreed by the Finance and Operations Committee, that the institutions used are both UK
regulated and counted as separate from each other for the purposes of the scheme.

Regard should be paid to the interest rates offered when selecting accounts, in order to protect the real value
of the capital sum against inflation to the greatest degree possible within the constraints of the rapid access
required,

Any surplus cash held above the working capital and buffer (as identified in section a above) should be
considered for investment, Any vehicle used must be low risk in order to safeguard the funds of the school.
The most likely format used would be a higher interest bearing, UK regulated bank account, which may involve
said cash being inaccessible for up to a year.

Due to the nature and timing of receipt of funding, the Academy may at times hold cash balances surplus to its
short term requirements. No other form of investment is authorised.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

¢. Principal risks and uncertainties

The Board of Trustees has reviewed the major risks to whi

operating, financial and compliance control s Academy Trust is exposed tagether with the

s that have been implemented to mitigate those risks.

The principal risks and uncertaintieg facing the Academy are as follows;

Failures in governance andj/or management - the risk in thi i i
4 - sk in this area ariges from potential failure to effectivel
manage the Academy's finances, internal controls, compliance with regulations and legislation, statutor;/

returns, etc. The Trustees continue to review and ensure i iti
thesa ter s that appropriate measures are in place to mitigate

Sta.fﬁng - ‘thg Success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring
there is clear succession planning.

Fraud and mismanagement of funds - The Academy has appainted a Responsible Officer to carry out checks
on financial systems and records as required by the Academy Financial Handbook. Additionally, an
independent firm of chartered accountants have been appointed to carry out an Internal Assurance review, All
finance staff receive training to keep them up to date with financial practice requirements and develop their
skills in this area.

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan. These
have been discussed by Trustees and include the financial risks to the Academy. The register and plan are
regularly reviewed in light of any new information and formally reviewed annually.

process and ensuring staff awareness. A risk register is maintained, monitored and updated on a regular basis
by Trustees during committee meetings. The Academy has continually reviewed the effect of the Covid19
pandemic on the staff, pupils and all operational aspects of the school. These effects have been included
within the school's risk register, which has been constantly reviewed to reflect changing circumstances.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere.

The Board of Trustees are responsible for the management of risks faced by the Academy. The Trustees are
assisted in this task by the Finance and Qperations Committee, which comprises members of the Board of
Trustees, including a qualified Accountant, and by the Senior Leadership Team.

The key controls used by the Academy include:

« formal agendas for all meetings;
= detailed terms of reference for all Committees;

* comprehensive strategic planning, budgeting and management accounting; Page 15



CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

established organisational structure and lines of reporting;

formal written policies;

clear authorisation and approval levels; and

setting procedures as required by law for the protection of the vulnerable.

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance Committee meetings. The

Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and
anticipated commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government Pension
Scheme), which is set out in note 26 to the financial statements, represents a significant potential liability.
However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

Fundraising
The School does not undertake any formal fundraising
Plans for future periods

Our current priarities for significant financial expenditure are:

* The potential implementation of a new build to provide increased capacity for Kindergarten (with the long
term aim to provide provision for 2 year olds) and our 'Kids Club’ wraparound provision.

= Continuing to monitor our curriculum intent and implementation, focusing upon enhancing the quality of
reading resources and subject specific resources linked to our schaol curriculum. At all times, we aim to
ensure that these resources reflect the diverse world in which we live,

The Academy will continue to strive to provide outstanding education and improve the levels of progress and
attainment for all pupils. The Academy will continue to aim to attract high quality teachers and support staff
thraugh highly effective continuing professional development (CPD) In order to deliver its objectives.

The Academy will continue to work with partner schools to improve the educational opportunities for students
in the wider community with the HT being an active member of the Gloucestershire Association of Primary HTs
(GAPH) on the steering group for the Cheltenham Learning Partnership (CLP) and on the strategy board for
Balcarras Teaching School Hub.

The Trustees are certain that the Academy will continue to build on its existing strengths and continue to
provide the children who attend the Academy, education of the highest quality which takes into account
individual needs.

Full details of our plans for the future are given in our Academy Development Plan, which is available on our
website or from the Governance Professional.

Funds held as custodian on behalf of others

The Academy and its Trustees do not act as the Gustodian Trustees of any other Charity.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Disclosure of information to auditors

Insofar as the Trustees are aware;

there is no rele
® that Trustees have taken all steps that they ought to have taken to make themselves aware of any

Auditors

Bishop Fleming resigned as auditors on 1st April 2022. Byrd Link Audit & Accountancy Services Limited were
appointed as auditors at 5 General Meeting of Members on 29th June 2022,

The auditors, Byrd Link Audit & Accountancy Services Limited, are willing to continue in office and a resolution
to appoint them will be Proposed at the annual general meeting.

The Trustees' Report was approved by order of the Board of Trustees, as the company directors, on

| St D&CCJMJ)U 2022 and signed on its behalf by:
(O fiolangs
Mr Alan Waller Mrs Katie James
Chair of Trustees Accounting Officer
/12 [22
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Chariton Kings Infants' School
has_ an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss,

As Trustees, we have reviewed and taken account of the guidance in Academy Trust Handbook and
competency framework for governance.

Governance

The information on governance included here supplements that described in the Trustees’ Report and jn the

Statement of Trustees' Responsibilities. The Board of Trustees has formally met 18 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
A Waller, Chair of Trustees 18 18
W Joice, Vice-Chair of Trustees (end of office 6 11
18 October 2022)

K James, Head Teacher and Chief Executive 18 18
Officer

M Homewood (end of office 31 August 2022) 5 10
L Kemple 9 13
L McRitchie (resigned 14 July 2022) 9 9
E Pergusey, formerly Muskett 8 10
N Owens 10 10
J Roberts, Chair of Audit Committee 11 13
C Clover (appointed 27 January 2022) 6 6
V Costello, Chair of Provision Committee 8 9
J Newstead (resigned 20 September 2022) 9 9
D Ashworth (appointed 19 May 2022) 4 4
S Wilkinson (appointed 14 July 2022) 1 1

e The Board of Trustees continues to complete a skills audit at least on an annual basis to identify missing
skill sets and ensure that these skill sets are prioritised when making new appointments to the board.
During the academic year 21-22, the board also commissioned an audit by the School Resource
Management Advisor (SRMA) and an external review of governance, which was carried out by a
representative of the NGA (National Governance Association).

» Trustees are aligned to key areas of school improvement which covers both statutory responsibilities (ie
Health & Safety and Safeguarding/Child Protection) and priorities linked to the School's Vision, Strategy
and Improvement Plan (ie Curriculum design, EYFS, K81).

o Trustees regularly monitor adherence to statutory requirements and Quality of Education through visits to
the school to observe policies, procedures and the quality of teaching and learning in action.

e The Board carried out two surveys with families, one focused upon ‘Remote education' and the other
focused upen informing ongoing provision and practice across the school,

¢ The Board receives high quality information from the Head teacher and senior staff team through
comprehensive Head teacher’s briefings and reports which are provided four times a year (September,
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(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

January, April, July).

* Louise McRitchie resigned on 14th July 2022, Mel Homewood’s term of office came to an end on the 31st

August 20?2 and she resigned then. Wil Joice’s term of office ctame to an end on the 18th October 2022
and he resigned then; and Jamie Newstead’s resigned on 20th September 2022,

The _Finance and Operations Committee is g sub-committee of the main Board of Trustees. Its purpose is to
Provide oversight of financial and

B Operational matters ag delegated to the committee by the Full Governing
ar

Terms of Reference - F&O Committee

———————=jence - F&0 Committee

Scope

These terms of reference include Charlton Kings Infants’ School, Charlton Kings Kindergarten and Kids Club.

General

To appoint a chair annually;
To hold at least 1 meeting per term — each meeting to have alternate focus On operations or finance;
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To consider and advise the Governing Body (GB) on all finance and operation matters relating to the
Charlton Kings Infants’ School, Kindergarten (KG), Kids Club (KC), lettings and all other extended
services;

* To undertake tasks delegated by the GB with regard to any of the above;

* Toraise the profile of the KG and KC with the governors.

Finance

financial year:

To establish and maintain an up to date 3 year financial plan;

To ensure that priorities in the SDP (which necessitate a large spend) are incorporated Into the annual
budget plan;
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adhered to;

To monitor expenditure of all restricted funds, ensuring each is being used for the appropriate purpose:;

To review the charges and remissions policy and the governors expenses policy;

To make decisions in respect of service agreements:

To make decisions on expenditure following recommendations from other committees:

To determine whether sufficient funds are available for pay increments as recommended by the Head
teacher to the Pay Panel;

To monitor and review lettings agreements and to review lettings rental every 3 years.

To review the KG and KC budgets and expenditure at each meeting;

To ensure that the KG and KG operates within laid down financial guidelines; .

To make decisions on large items of expenditure for KG and KC (including staffing) and report back to the
full GB;

Health & Safety, buildings and grounds
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

To ensure that Health and Safety issues are appropriately prioritised and then advise the GB on priorities;

To oversee arrangements for larger/expensive repairs and maintenance;

To make recommendations to the GB on premises-related expenditure;

To oversee premises-related funding bids to the EFA (this may necessitate using a consultant) in
consultation with the Head teacher;

To oversee arrangements, including Health and Safety, for the use of school premises by outside users,
subjectto Governing Body Policy.

To establish and keep under review an Asset Management Plan and Accessibility Plan;

To ensure that the Head teacher maintains and stores documentation relevant to deeds, etc. safely and
securely.

To ensure that the managers of the KG and KC undertake risk assessments;

To ensure that the managers of KG and KC undertake safeguarding and H&S training;

Personnel

......OOO...

To maintain and review Staff Development, Appraisal & Capability and Pay Policies;
To observe all statutory and contractual obligations;

To advise the Governing Body on:

the staffing structure in consultation with the Head teacher

the award of discretionary payments

relevant staff issues in accordance with the Pay Palicy;

To consider any appeal against a decision on pay grading or pay awards;

To oversee the process leading to staff reductions;

To keep under review staff work / life balance, working conditions and well-being;
To make recommendations on personnel related expenditure to the GB;

To minute the reasons for all decisions and report these decisions to the GB.

To monitor staff appointments, deployment and training issues and refer to the governors® Finance and
Operations Committee if necessary,

Policies/documents

Itis the responsibility of the committee to ensure that these documents are in place:

Appraisal

Teacher's Pay

Admissions

Complaints

Health & Safety

Supporting pupils with medical conditions information
Child Protection

Data Protection procedures

Staff discipline, conduct & grievance procedures
Procedures for dealing with allegations of abuse against staff
Freedom of Information

Information on charging & remissions

An accessibility plan

A central record of recruitment & vetting checks
Public Sector Equality details

And any other documents delegated to the committee and referenced in the Palicy summary document,
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Disqualification:

consideratior] i§ the pay or performance review of any person employed to work at the school
Quorum: minimum of 4 (committee can determine higher number)

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
A Waller, Chair 5 5
K James, Head Teacher 5 5
W Joice (end of office 18 October 2022) 2 5
M Homewoad (end of office 31 August 2022) 2 5
L Kemple 4 5
J Roberts 3 5

The Audit Committee is a sub-committee of the main Board of Trustees. lts purpose is oversee the
management of risk and internal financial controls,

Terms of Reference — Audit Committee

The Govern_ors have established an Audit Committee to support it, and specifically the Accounting Officer, in
its responsibilities for ensuring the adequacy of risk management, internal control and governance
arrangements. The Audit Committee will review the comprehensiveness of assurances for the Governors and

1. Membership

i.  The Audit Committee will have no fewer than 3 members of whom at least 2, including the Committee’s
Chair will be Governors. The Chair of the Governors will not be a member of the Committee.

ii.  The Chair of the Audit Committee will be appointed by the Governors from any of its members except the
Chair of the Governors.

iii. All Audit Commitiee members will be non-executive and appointed to the Audit Committee by the
Governors, on the recommendation of the Chair of the Commission. Ideally, at least one Audit Committee
member shall be suitably financially qualified and have recent and relevant financial experience.

iv. All appoiniments shall be made with due regard to the need to understand the school’s objectives,
structure and culture, and other legislative and accountability contexts within which it operates.

V. The term of service for Audit Committee members will be for a period of 1 year, extendable for up to a
maximum of a further 3 years at the discretion of the Governors. Audit Committee members who are
members of the Governors may stand down with the consent of the Governors and their service will
discontinue if they no longer serve as members of the Governors.

vi. The Audit Committee shall be entitied to co-opt additional members for a period not exceeding a year to
provide specialist skills, knowledge and experience, with approval of the Governors.

vii. Members should declare conflicts of interest not previously notified.

2. Secretary
i.  The Governance Professional will act as secretary to the Audit Committee.
3. Quorum

i. A duly convened meeting of the Audit Committee at which a quorum of two memt_;ers is present shall be
competent to exercise all or any of the authorities, powers and discretions vested in or exercisable by the
Audit Committee, so long as at least one is a member of the Governors,
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

S

iii.

The Chair of the Committes may nominate alternative Governors delegates if one or two of the members
cannot attend a meeting.

. Frequency of meetings

The Audit Committee will meet at least 2 times a year at appropriate times in the reporting and audit cycle,
coordinated in advance of the Governors meetings so that jt may receive the Audit Committee’s report and
recommendations from each meeting. A specific meeting will usually be convened expressly for the
purpose of considering the annual accounts.

. Attendance at Audit Committee meetings

Members of the Audit Committee may ask any other officials of the school to attend to assist it with its
discussions on any particular matter.

All meetings will be chaired by the Chair of the Audit Committee. In the absence of the Chair the remaining
members present shall elect one of their number to chair the meeting.

. The Audit Committee may ask any or all of those who normally attend but who are not members to

withdraw from the discussion of particular matters to facilitate open and frank discussion,
The Audit Committee will meet with the external auditors in private at least once a year to ensure that
there are no unresolved issues of concern and that full co-operation has been received.

- Notice of meetings

Unless otherwise agreed, notice of each meeting confirming the venue, time and date together with an
agenda of the items to be discussed and any relevant papers shall be sent to Audit Committee members
and all other persons required to attend, no later than 5 working days before the date of the meeting.

In addition to its scheduled meetings, further meetings of the Audit Committee may be called by the
secretary at the request of the Governors, the Accounting Officer or the external auditor.

. Minutes of meetings

The secretary will arrange for a record of the proceedings and decisions of each meeting to be made,
including the names of those present and in attendance and any declarations of conflict of interest.
The minutes of the meeting shall be approved by the Audit Committee at its subsequent meeting.

. Duties and responsibilities

The Audit Committee will maintain a rolling forward agenda of about one year which will be reported to the
Governors on a regular basis.

The Audit Committee’s role is to support the Governors and Accounting Officer, in monitoring the
adequacy of the school’s corporate governance and control systems through:

offering objective advice on issues concerning the risk, control and governance of the school and
associated assurances provided by internal and external audit and other processes

canstructively challenging, where and when appropriate, executive decisions to ensure that these are the
best possible and achieve value for money in the light of the available evidence

The Audit Committee will review and advise the Governors and the Accounting Officer on the following
matters:

the annual report, resource accounts (see below) and Governance statement

the adequacy of the school's assurance pracesses and how governance arrangements support
achievement of the school's strategy and objectives

the plans for internal and external audit, including assessing priorities and promotion of understanding of
the role of audit within the school

the results of internal and external audit work, including individual audits, progress, remedial actions and
annual reports, and management letters

the adequacy of management responses to issues raised by internal and external audit; and
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Governance (continued)

i

that when new or novel accounting treatments arise, whether appropriate advice on accounting treatment
has been taken

whether there is an appropriate anti-fraud palicy in place, and whether losses are suitably recorded
whether suitable processes are in place to ensure accurate financial records are kept

whether suitable Processes are in place to ensure regularity and propriety is achieved

whether issues raised by the External Auditors have been given appropriate attention

efore the Accounting Officer signs off the Letter of Representation, the Committee
should review it and give particular attention to non-standard issues of representation.

done by submitting a copy of the draft minutes with the Chair highlighting any significant matters which the
Audit Committee considers relevant to draw to the Governors’ attention,

The Chair will provide an annual report to the Gavernors, timed to Support the preparation of the annual
governance statement, summarising its conclusions from the work it has done during the year.

. Rights

The Audit Committee shall be entitled to:

sufficient resources to carry out its duties, including access to the Commission’s governance and business
assurance resource

procure specialist ad-hoc advice at the expense of the Commission, subject to confirmation from the
Governors that funds are available

seek any information it requires in order to perform its duties from any employee of the Commission

call any employee to be questioned at a meeting of the Audit Committee as and when required

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
J Roberts, Chair 3 g

K James, Head Teacher 3 :

A Waller 3 ;

C Clover (appoainted 27 January 2022) 1 :

L Kemple 1
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting ofﬁce_r, the Headteacher, Mrs Katie James has responsibility for ensuring that the Academy
delivers good value in the use of public resources. The accounting officer understands that value for maoney
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

Thg accounting officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,

inc[uding the use of benchmarking data where appropriate. The accounting officer for the Academy has
delivered improved value for money during the year by

s Robust financial governance and budget management.

= Value for money purchasing. Identifying where activities can be undertaken by volunteers in order to

reduce costs (ie painting, grounds maintenance).

Reviewing controls and managing risk.

Considering allocation/targeting/use of resources, ensuring that these are linked to national research (eg

Education Endowment Foundation) where appropriate.

Not allocating time/resources to areas where few improvements can be achieved.

Making comparisons with similar Academies using data provided by the ESFA and the Government.

Challenging proposals and tenders and examining their effectiveness and efficiency.

Deploying staff effectively and considering where efficiencies can be identified.

Reviewing and monitoring quality of curriculum provision and quality of teaching.

Reviewing and monitoring quality of children’s learning to enable children to achieve nationally expected

attainment,

= Outlining procedures for accepting best value quotes, noting that this is not necessarily the cheapest
guote.

¢ Active involvement in and networking through GASBM (Gloucestershire Associate of SBMs) and ISBL
(Institution of School Business Leadership) to identify and share effective practice.
Successful application for CIF funding.
Monitoring the additional expenses as a result of the implications of COVID 19 and considering effective
use of Government financial initiatives where appropriate (ie Covid catch up funding).

The purpose of the system of internal control

The system of internal control is designed to manage tisk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-geing process designed to
identify and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically, The system of internal control has bheen in place in Chartlton Kings Infanis'
Schoal for the year 1 September 2021 to 31 August 2022 and up to the date of approval of the annual report
and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy's significant risks that has been in place for the year 1 September 2021 to 31 August 2022 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees.

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
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The risk and control framework (continued)

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

° setting targets to measure financial and other performance

e clearly defined purchasing (asset purchase or capital investment) guidelines

. Delegation of authority and segregation of duties

® identification and management of risks

The Board of Trustees has decided to employ Randall & Payne LLP to perform additional internal audit
checks and to report on internal assurance processes, including:

Testing of payroll systems

Testing of purchase systems

Testing of control account and bank account reconciliations
Testing of income management and control

Testing of payroll systems

Additionally, the external auditors’ role includes giving advice on financial matters and performing a range of
checks on the Academy Trust's financial systems.

Both the external auditor and the internal auditor report to the Board of Trustees, through the Finance and

Operations Committee on the operation of the systems of control and on the discharge of the Board of
Trustees' financial responsibilities.

Page 25



CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Headteacher, Mrs Katie James has responsibility for reviewing the effectiveness of
the system of internal control. During the year in question the review has been informed by:

the wark of the external auditor;
® the financial management and governance self-assessment process;

the work of the executive managers within the Academy who have responsibility for the development
and maintenance of the internal cantrol framewaork.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Audit committee and Operations Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on  [SE Decersber 2022 ang signed
on their behalf by:

(Uil A ag

Mr Alan Waller Mrs Katie James
Chair of Trustees Accounting Officer
1 12{z22
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CHARLTON KINGS INFANTS’ SCHOOL
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Charlton Kings Infants' School | have considered my responsibility to notify the
Academy Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the Academy, under the
funding agreement in place between the Academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2021,

| confirm that | and the Academy Board of Trustees are able to identify any material irregular or improper use
of all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academy Trust Handbook 2021,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. |f any instances are identified after the date of this statement, these will be notified to the
Board of Trustees and ESFA.

Mrs Katie James
Accounting Officer

Date: [/12_/22
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

Company law requires the Trustees to prepare financial statements for each financial year. Under company
layv, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of

resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

° select suitable accounting policies and then apply them consistently;

® observe the methods and principles of the Charities SORP 2018 and the Academies Accounts Direction
2021 to 2022:

o make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which confarm with the requirements both of prapriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial informatfon
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on
it Deconmbyr 20722 and signed on its behalf by:

M r@j}llrva\i\al;lk

Chair of Trustees
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INDEPENDENT AUDITORS' REPORT ON THE FINANGCIAL STATEMENTS TO THE MEMBERS OF
CHARLTON KINGS INFANTS' SCHOOL

Opinion

We have audited the financial statements of Charlton Kings Infants’ School (the ‘academy') for he

31 August 2022 Which comprise the Statement of Financial Activities, the (Balance Shge)t, thfe St):a?:rrr:eﬁ?eoc;
ash _Fiows and the related notes, including a Summary of significant accounting policies. The financial

reporting frame;work 'that has been applied in their preparation is applicable law, United Kingdom Accounting

Stanldards ‘(Umtt.ad Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard

102 'The Fmancx_al Reporting St.andard applicable in the UK and Republic of Ireland', the Charities SORP 2019

e give a true and fair view of the state of the Academy's affairs as at 31 August 2022 and of its incoming

have been prepared in accordance with the requirements of the Companies Act 2008, the Chatrities
SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills
Funding Agency,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
Academy in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

incongistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees’' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements,
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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Auditors’ responsibilities for the audit of the financial statements

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit canducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

lrregularities., ir_lcluding fraud, are instances of non-compliance with laws and regulations. We design
_procedure?s in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-

compliance with laws and regulations, we considered the following:

e the nature of the Academy sector, control environment and the Academy Trust's performance;

* resulis of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy Trust's finance and control, about their own identification and assessment
of the risks of irregularities;

® any matters we identified having obtained and reviewed the Academy Trust's documentation of their
policies and procedures relating to: identifying, evaluating and complying with laws and regulations and
whether they were aware of any instances of non-compliance:; detecting and responding to the risks of
fraud and whether they have knowledge of any actual, suspected or alleged fraud; the internal controls
established to mitigate risks of fraud or noncompliance with laws and regulations:

* how the Academy Trust ensured it met its obligations arising from it being financed by the ESFA and other
funders, and as such material compliance with these obligations is required to ensure the Academy Trust

no material unauthorised use of funds and expenditure;

* how the Academy Trust ensured it met its obligations to its principal regulator, the Secretary of State for
Education; and

» the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur in the financial statements and any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory framewprks
that the Academy Trust operates in, focusing on provisions of those laws and regulations that had a direct
effect on the determination of material amounts and disclosures in the financial statements. The {(e,y lqws apd
regulations we considered in this context included the Academies Accounts Direction, Academies Financial

Handbook, UK Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct. effect on the
financial statements but compliance with which may be fundamental to the Academy Trust's gblllty fo opgrate
or to avoid a material penalty. These included safeguarding rggulatioqs. c_iata prptgc’non _regglatlons,
occupational health and safety regulations, education and inspections legislation, building legislation and
employment legislation.
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Our procedures to respond to risks identified included the following:
e reviewing the financial statement disclosures and testing to Supporting documentation to assess

compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements:

® reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue:

¢ enquiring of Trustees and management and those charged with governance concerning actual and
potential litigation and claims:

= performing procedures to confirm material compliance with the requirements of its regulators;

® performing analytical procedures to identify any unusual or unexpected relationships that may i?dicate
risks of material misstatement due to fraud;

reading minutes of meetings of those charged with gavernance and reviewing internal control reparts; and

3

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members, and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit,

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
ecognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, fargery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and
the further removed non-compliance with laws and regulations is from the events and transactions reflected in
the financial statements, the less likely we would become aware of it,

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.fre.org.uk/auditorsresponsibilities. This description forms part of our

Auditors' Report,
Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's

the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Academy and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Russel Byrd FCA FCCA (Senior Statutory Auditor)

for and on behalf of
Byrd Link Audit & Accountancy Services Limited

Honeybourne Place
Jessop Avenue
Cheltenham

GL50 35H

Date:
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KINGS INFANT SCHOOL AND THE EDUCATION AND SKILLS FUNDINAGRAGE.I;\locsHARLTON

Respective responsibilities of Chariton Kings Infants’ School" i i
reporting acemers g § accounting officer and the.

The accounting officer is responsible, under the requirements of Charfion Kin ! ! i

) ) gs Infants' School's fundin
agreement with the Secretary of State for Education dated 1 duly 2011 and the Academy Trust Handbook%
extant frorp 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authoritieg which govern them,

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity,

A limit
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in reasonable assurance engagement. Accordingly, we do not express a positive
opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure,

Our work on regularity included a review of the internal controls policies and procedures that have bgen
implemented and an assessment of their design and effectiveness to understand how the academy complied

i i i ial i larity, impropriety and
eformed detailed testing based on our assessment of the risk of material irregu i
r\fvoi-pgokp(iance. This work was integrated with our audit on the financial statements where appropriate and

included analytical review and detailed substantive testing of transactions.
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Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not
tend

been applied to Ppurposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Byrd Link Audit & Accountancy Services Limited

Honeybourne Place
Jessop Avenue
Cheltenham

GL50 35H

Date:
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FOR THE YEAR ENDED 31 AUGUST 2022

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Income from:
Donations and capital
grants 4 7,908 - 4,147 12,055 14,440
Other trading
activities - 113,476 - 113,476 80,170
Investments 8 835 - - 835 901
Charitable activities 5 54,527 1,488,148 - 1,542,675 1,452,365
Total income 63,270 1,601,624 4,147 1,669,041 1,547,876
Expenditure on:
Charitable activities - 1,822,289 84,006 1,906,295 1,729,752
Total expenditure - 1,822,289 84,0086 1,906,295 1,729,752
Net
incomel/(expenditure
) 63,270 (220,665) (79,859) (237,254) (181, 876)

Transfers between
funds 19 (44,500) 37,387 7,113 - -

Net movement in
funds before other

recognised
gains/(losses) 18,770 (183,278) (72,746) (237,254) (181,876)

Other recognised
gains/(losses):
Actuarial
gains/(losses) on
defined benefit

pension schemes 26 - 1,131,000 - 1,131,000 (151,000)
Net movement in
funds 18,770 947,722 (72,746) 893,746 (332,876)

—_—— _— ——
e
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(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022
Restricted
Unrestricted Resfricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 382,274 (998,722) 2,655,649 2,039,201 2,372,077
Net movement in
funds 18,770 947,722 (72,748) 893,746 (332,876)
Total funds carried :
forward 401,044 (51,000) 2,582,903 2,932,947 2,039,201

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 40 to 65 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2022

2022
Note £
Fixed assets
Tangible assets 15 2,582,903
2,582,903
Current assets
Debtors 16 71,784 66,517
Cash at bank and in hand 553,077 532,777
624,861 599,294
Creditors: amounts falling due within one
year 17 (219,151) (179,785)
Net current assets 405,710
Total assets less current liabilities 2,988,613
Creditors: amounts falling due after more
than one year 18 (4,666)
Net assets excluding pension liability 2,983,947
Defined benefit pension scheme liability 26 (51,000)
Total net assets 2,932,947
%
Funds of the Academy
Restricted funds:
Fixed assst funds 19 2,582,903 2,655,649
Restricted income funds 19 - 2,278
Restricted funds excluding pension asset 19 2,582,903 2,657,927
Pension reserve 19 (51,000) (1,001,000)
Total restricted funds 19 2,531,903
Unrestricted income funds 19 401,044
Total funds 2,932,947
)

2021

2,627,225

——

2,627,225

419,509

—_—

3,046,734

(6,533)

———

3,040,201
(1,001,000)

2,039,201

_—

1,656,927
382,274

2,039,201

l
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REGISTERED NUMBER: 07689749

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2022

The financial statements have been prepared in accordance with the provisions applicable to entities Subject
to the small companies regime.

The financial statements on pages 35to 65 were approved by the Trustees, and authorised for issue on
st Decouber 2022 and are signed on their behalf, by:

[

Mr Alan Waller
Chair of Trustees

The notes on pages 40 to 65 form part of these financial statements.
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on Pages 40 to 65 form part of these financial statements

Note

21
23

22

24,25

2022 2021

£ £

56,134 96,725

(33,967)  (130,872)

(1,867) (1,867)

20,300 (36,014)
532,777 568,791
553,077 532,777
—_—
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

General information

Accounting policies

2.1

2.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below,

Basis of preparation of financial statements

The financial statements of the Academy, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern
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Accounting policies (continued)

2.3 Income

24

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt
Is probable and the amount can be measured reliabl

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performarice-
related conditions there is not unconditional entitiement to the income and its recognition is
deferred and included in creditors as deferred income untii the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for

which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant.
Unspent amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset
fund. Capital grants are recognised when there is entitiement and are not deferred over the life of
the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Academy has provided the goods or services,

Donated fixed assets (excluding transfers on conversion or into the Academy)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed assst category and depreciated over the useful economic life in accordance
with the Academy's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer ecgnom_ic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs invalved in undertaking each activity. Direct cost§ attributable to a single
activity are allocated directly to that activity. Shared costs which cpntrnbute fo more than one
activity and support costs which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources. Central staff costs are allocated on
the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities . .
These are costs incurred on the Academy's educational operation§, mcludlpg support costs and
costs relating to the governance of the Academy apportioned to chatitable activities.

All resources expended are inclusive of irrecoverable VAT.

Page 41



CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies (continued)

25

2.6

27

2.8

2.9

Interest receivable

Interest on funds held on depoasit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful ecanomic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a
restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all fangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - 50 years straight line.
Property Improvement - 20 years straight line,
Furniture and fixtures - 4 years straight line.
Plant and equipment - 4 years straight line.

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shartfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments,
Impairment losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the seftlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account and cash on deposit that has a notice period of less than 30 days.

Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as g result of a
past event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.
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Accounting policies (continued)
2.10 Financial instruments

The {\cademy‘ only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument,

2.11 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of

pensions over employees’ working lives with the Academy in such a way that the pension cost is a

unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate,

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the

Academy in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and

triennially and are updated at each Balance Sheet date. The amounts charg_ed to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements

comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the begiqning of .the period
by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised
gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Accounting policies (continued)

2.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by
the funder/donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions conceming the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at
31 August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Donations 7,908 - 7,908 7,414
Capital Grants - 4,147 4,147 7,026

Total 2022 7,908 4,147 12,055 14,440

Total 2021 414 14,026 14,440
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Income from charitable activities

Unrestricted Restricted Total

Total

funds funds funds funds

2022 2022 2022 2021

£ £ £ £

Education 30,131 1,345,403 1,375,534 1,303,773
Kindergarten 24,396 142,745 167,141 148,592
Total 2022 54,527 1,488,148 1,542,675 1,452,365

Tofal 2021 45,486 1,406,879 1,452,365

|

Page 45



CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Funding for the Academy's charitable activities

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Education
DfE/ESFA grants

General Annual Grant

1,137,500 1,137,500 1,012,500

Universal Infant Free School Meals - 107,494 107,494 99,829
Pupil Premium - 17,641 17,641 19,970
PE Grant - 17,810 17,810 17,800
Rates Relief - 4,659 4,659 4,659
Teachers Pay Grant - - - 12,676
Teacher Pension Grant - - - 37,970
ESFA - 3,215 3,215 -

Other Income - 17,766 17,766 1,334

1,306,085 1,306,085 1,206,738

Other Government grants

High Needs - 32,238 32,238 29,585
Other Government Grant - 203 203 7,083
- 32,441 32,441 36,668
Other income from the Academy's
education 30,131 6,877 37,008 38,491
COVID-19 additional funding (DfE/ESFA)
COVID 19 Catch-up Premium - - - 21,520
- - - 21,520
COVID-19 additional funding (non-
DfE/ESFA)
Covid Funding - - - 356
- - - 356
Total Education 30,131 1,345,403 1,375,534 1,303.773
Total 2022 30,131  1,345403 1,375,534 1,303,773
Total 2021 31,616 1,272,257 1,303,773
———— 1 1
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Funding for the Academy’s charitable activities (continued)

Following the reclassification in the Academies Accounts Direction 2021
from the Department of Education

School Meals and Pupil Premium is no longer reported under the Other D
as separate lines under the
reclassified.

Income from other trading activities

and ESFA, the academy trust's funding for Universal Infant Free
fE Group grants heading, but

Other DfE/ESFA grants heading. The prior year numbers have been

122 of some grants received

Restricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Letlings 20,856 20,856 14,493
After school 92,620 92,620 65,677
Total 2022 113,476 113,476 80,170
80,170 80,170
Total 2021
Investment income
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Bank Interest 835 835 901
Total 2021 901 901
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Expenditure

10.

Staff Costs Premises Other Total Total
2022 2022 2022 2022 2021
£ £ £ £ £
EDUCATION:
Direct costs 1,157,526 - 113,443 1,270,969 1,187,096
Allocated support costs 209,238 31,799 267,730 508,767 439,140
KINDERGARTEN:
Direct costs 107,140 - 13,346 120,486 98,691
Allacated suppart costs - - 6,073 6,073 4,826
Total 2022 1,473,904 31,799 400,592 1,906,295 1,729,752
_ e
Total 2021 1,345,851 12,115 371,786 1,729,752
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2022 2022 2022 2021
£ £ £ £
Education 1,270,969 508,767 1,779,736 1,626,236
Kindergarten 120,486 6,073 126,559 103,516
Total 2022 1,391,455 514,840 1,906,295 1,729,752
———— ———— ——————
Total 2021 1,285,787 443,965 1,729,752
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NOTES TO THE FINAN
FOR THE YEAR END

Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs
Depreciation
Educational supplies
Staff development
Supply teachers

Total 2022

Total 2021

Analysis of support costs

Pension finance costs
Staff costs
Depreciation

Other costs
Maintenance of premises
Cleaning

Rent and rates

Energy costs
Insurance

Catering

Technology costs
Legal and professional
Governance costs

Total 2022

Total 2021

CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

CIAL STATEMENTS
ED 31 AUGUST 2022

Total Totaf
Education Nursery funds funds
2022 2022 2022 2021
£ £ £ £
1,157,526 107,140 1,264,666 1,159,908
70,570 - 70,570 68,364
20,996 13,346 34,342 32,820
7.789 - 7,789 7,956
14,088 - 14,088 16,739
1,270,969 120,486 1,391,455 1,285,787
1,187,096 98,691 1,285,787
Total Total
Education Nursery funds funds
2022 2022 2022 2021
£ £ £ £
18,000 - 18,000 13,000
209,238 - 209,238 185,943
12,702 - 12,702 10,916
27,456 2,113 29,569 26,540
31,799 - 31,799 12,115
11,801 - 11,801 9,769
11,806 - 11,806 10,109
14,264 - 14,264 13,896
33,036 - 33,036 25,073
110,750 3,960 114,710 105,754
4,450 - 4,450 3,657
14,415 - 14,415 15,193
9,050 - 9,050 12,000
508,767 6,073 514,840 443,965
439,140 4,825 443,965
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CHARLTON KINGS INFANTS’ SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Net incomel(expenditure)

Net incomel(expenditure) for the year includes:

Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

Teachers
Administration and support
Management

2022 2021

£ £

83,692 79,280
6,400 7,900
2,900 1,250
2022 2021

£ £

996,424 983,342
71,223 67,727
386,361 278,034
1,454,008 1,329,103
19,896 16,748
1,473,904 1,345,851
2022 2021

No. No.

15 15

45 46

2 2

62 63
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Staff (continued)
b. Staff numbers (continued)

The average headcount expressed as full-time equivalents was:

2022 2021

No. No.

Teachers 10 12
Administration and support 18 17
Kindergarten 4 4
Management 2 2
34 35

c. Higher paid staff

2022 2021
No. No
In the band £60,001 - £70,000 1 1

d. Key management personnel

As staff Trustees are not remunerated in respect of their role as a Trustee, where staff Truste‘es do not
form part of the key management personnel other than in their role as Trustee, their remuneration as set
out in note 13 has not been included in the total benefits received by key management personnel above.
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration In respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2022 2021

£ £

K James, Head Teacher Remuneration 65,000 - 65,000 -
70,000 70,000

Pension contributions paid 15,000 - 15,000 -

20,000 20,000

N Owens Remuneration 45,000 - 40,000 -
50,000 45,000

Pension contributions paid NIL 0-5000

E Pergusey (formerly Muskett) Remuneration 40,000 - 35,000 -
45,000 40,000

Pension contributions paid 5,000 - 5,000 -

10,000 10,000

F Tyler Remuneration NIL 10,000 -
15,000

Pension contributions paid NIL 0 - 5,000

During the year ended 31 August 2022, no Trustee expenses have been incurred (2021 - £NIL),

Trustees' and Officers’ insurance
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Tangible fixed assets

Cost or valuation
At 1 September 2021
Additions

Disposals

At 31 August 2022
Depreciation
At 1 September 2021

Charge for the year
On disposals

At 31 August 2022

Net book value

At 31 August 2022

At 31 August 2021

Included in freehold land and buil

is not depreciated.

Debtors

Due within one year
Trade debtors
Other debtors

CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Long-term Furniture
Freehold leasehold and Computer
property property  equipment equipment Total
£ £ £ £ £
2,489,147 623,629 30,933 133,328 3,277,037
- 28,193 - 11,491 39,684
- - (594) (14,424) (15,018)
2,489,147 651,822 30,339 130,395 3,301,703
374,831 137,513 28,875 108,593 649,812
38,405 31,381 784 12,701 83,271
. - (421) (13,862) (14,283)
413,236 168,894 29,238 107,432 718,800
2,075,911 482,928 1,101 22,963 2,582,903
2,114,316 486,116 2,058 24,735 2,627,225

Prepayments and accrued income

dings is freehold land at a value of £581,327 (2021: £581,327) which

2022 2021

£ £

4,458 7,705
26,160 7,331
41,166 51,481
71,784 66,517
————————— ] _——
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CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Creditors: Amounts falling due within one year

2022 2021

) £ £

ESFA Loan 1,867 1,867
Trade creditors 61,728 29,996
Other taxation and social security 24,267 25,741
Other creditors 26,889 19,128
Accruals and deferred income 104,400 103,053
219,151 179,785

2022 2021

£ £

Deferred income at 1 September 2021 92,028 61,398
Resources deferred during the year 90,905 92,028
Amounts released from previous periods (92,028) (61,398)
90,905 92,028

§’§

At the Balance Sheet date the Academy was holding ESFA grants and kids club fees received in
advance for the 2022/23 academic year.

Creditors: Amounts falling due after more than one year

2022 2021
£ £
ESFA Loan 4,666 6,533

%a

Included within ESFA loans is an interest free Condition Improvement Fund (CIF) loan of £11,200
awarded in 2018/19 and is repayable in six-monthly installments over 6 years.
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(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Statement of funds

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Universal Infant
Free Schoo|
Meals

PE and Sports
Grant

Rates Relief
Pupil Premium
High Needs

Other
Government
Grants

Other DfE/
ESFA Grants

Early Years
Funding

Rental Income

Kids Clubs
Fees

Other Income

Pension
reserve

Balance at 1

Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
382,274 63,270 - (44,500) - 401,044

= 1,137,500  (1,174,887) 37,387 - -

718 107,494 (108,212) - - -

1,560 17.810 (19,370) - - .

= 4,659 (4,659) - . =

- 17,641 (17,641) - - -

- 32,238 (32,238) - - -

- 15,653 (15,653) - - .

- 3,215 (3.215) - - "

- 142,745 (142,745) . - -

- 20,856 (20,856) . - .

- 92,620 (92,620) . . -

- 9,193 (9,193) - - .
(1,001,000) - (181,000) - 1,131,000 (51,000)
(998,722) 1,601,624 (1 ,822,289) 37,387 1,131,000 (51,000)
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NOTES TO THE FINANGIAL STATEMENTS
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Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
Restricted
fixed asset
funds
Fixed assets 2,627,225 - (84,0086) 39,684 - 2,582,903
DfE/ESFA
Capital grants - 4,147 - (4,147) - -
Other Capital
Funding 28,424 - - (28,424) - -
2,655,649 4,147 (84,006) 7,113 - 2,582,903
Total
Restricted
funds 1,656,927 1,605,771 (1,906,295) 44,500 1,131,000 2,531,903
Total funds 2,039,201 1,669,041 (1 ;906,295) 1,131,000 2,932,947

-
_—— ————————— e——
iaaasSSs— ————— ————— _——e——

The specific purposes for which the funds are to be applied are as follows:

RESTRICTED FUNDING
General Annual Grant - Income from the ESFA which is to be used for the normal running costs of the
Academy, including education and support costs.

Universal Infant Free School Meals - This represents funding received from the ESFA to fund free
school meals to pupils in reception, year 1 and year 2.

Pupil Premium - Pupil premium represents funding received from the ESFA for children that qualify for
free school meals to enable the Academy to address the current underlying inequalities between those
children and their wealthier peers,

PE Grant - This represents funding received from the ESFA and must be used to fund improvements to
the provision of PE and sport, for the benefit of primary-aged pupils, so that they develop healthy
lifestyles.

High Needs - Funding received by the Local Authority to fund further support for students with additional
needs.

Rates Relief - represents funding from the ESFA to contribute towards the Academy's rates expenditure,

Teacher Pay/Pension Grant - represents funding from the ESFA which must be used to fund the
increase in teachers' pay and pension contributions.

High needs - Funding received from the Local Authority to fund further support for students with
additional needs.

COVID-19 catch up premium - represents funding from the ESFA to help pupils catch up on missed
education due to the disruptions caused by the pandemic.
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Statement of funds (continued)

Early years funding - represents funding from the Local Authority in relation to the provision of nursery
services.

Other restricted funds - this represents funding received from the Local Authority in relation to funding
staff costs working at different schoals and also additional government grants to cover costs associated
with the Covid-19 pandemic.

Flood insurance claim - represents insurance proceeds to fund the repairs due and replacement of
equipment caused by a flood.

Pension reserve — This represents the Academy share of the assets and liabilities in the Local
Government Pension Scheme. As with most pension schemes this is currently in deficit due to an
excess of scheme liabilities over scheme assets which was inherited on conversion to an Academy.

FIXED ASSET FUNDS
Fixed assets transferred on conversion — This represents the buildings and equipment donated to the
School from the Local Authority on conversion to an Academy

Fixed assets purchased from GAG and other restricted funds represent amounts spent on fixed assets
from the GAG and Devolved Formula Capital funding received from the ESFA, as well as a furniture
grant from the Local Authority.

DfE/ESFA Capital grants includes devolved capital funding, amounts received from the Academies
Capital Maintenance Fund and amounts received from the Condition Improvement Fund.

Assets donated by local authority are works or assets completed by the local authority and gifted to the
school.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2022,
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(A Company Limited by Guarantee)

NANCIAL STATEMENTS
ENDED 31 AUGUST 2022

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income  Expenditure infouft (Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
General Funds 424,429 127,996 (170,151) - - 382,274
Restricted
general funds
General Annual
Grant (GAG) - 1,012,500 (987,423) (25,077) - -
Universal Infant
Free School
Meals - 99,829 (99,111) - - 718
POE and
Sports Grant - 17,800 (16,240) - - 1,560
Rates Relief - 4,659 (4,659) - - -
Teacher Pay
Grant - 12,676 (12,676) - - -
Teacher
Pension Grant - 37,970 (37,970) - - -
High Needs - 29,585 (29,585) = = -
Other
Government
Grants - 7,083 (7,083) - - -
COVID 19
Catch
Up Premium - 21,260 (21,250) - - -
Early Years
Funding - 134,622 (134,622) - - -
Other restricted
funds - 7,601 (7,601) - - =
Pupil Premium 2,184 19,970 (22,154) = - -
Flood
insurance claim 638 - (638) - - -
Pension
resetve (751,000) - (99,000) - (151,000) (1,001, 000)
(748,178) 1,405,545 (1,480,01 2) (25,077) (151,000) (998,722)
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Statement of funds (continued)

CHARLTON KINGS INFANTS' SCHooL

(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income  Expenditure infout (Losses) 2021
£ £ £ £ £ £
Restricted
fixed asset
funds
Fixed assets
transferred on
conversion 2,152,971 - (38,404) - - 2,114,567
Fixed assets
purchased from
GAG 83,6711 7,000 (24,822) 148,610 - 214,399
DFE/ESFA
Capital grants 404,722 7,026 (13,025) (123,533) - 275,190
Assets donated
by local
authority 54,522 - (3,029) - - 51,493
2,695,826 14,026 (79,280) 25,077 - 2,655,649
Total
Restricted
funds 1,947,648 1,419,571  (1,559,292) - (161,000) 1,656,927
Total funds 2,372,077 1,547,567  (1,729,443) - (151,000) 2,039,201
_———— ——————— —_— _—
Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets - - 2,582,903 2,582,903
Current assets 401,044 223,817 - 624,861
Creditors due within one year - (219,151) - (219,151)
Creditors due in more than one year - (4,666) - (4,666)
Provisions for liabilities and charges - (51,000) - (51,000)
Total 401,044 (51,000) 2,582,903 2,932,947
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Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted Restricted
funds funds
2021 2021
£ £

Tangible fixed assets - -
Current assets 382,274 188,596
Creditors due within one year - (179,785)
Creditors due in more than one year - (6,533)
Provisions for liabilities and charges - (1,001,000)
Total 382,274 (998,722)
_— _——

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per Statement of Financiai Activities)

Adjustments for:

Depreciation

Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
(Increase)/decrease in debtors

Increase in creditors

Net cash provided by operating activities

Cash flows from financing activities

Repayments of ESFA Loan

Net cash used in financing activities

Restricted

fixed asset Tolal
funds fund's

2021 2021

£ £

2,627,225 2,627,225
28,424 599,294

- (179,785)

- (6,533)

= (1,001,000)
2,655,649 2,039,201
_—
2022 2021

£ £

(237,254) (181,876)
83,271 79,280
(4,147) (7,026)

(835) (901)
163,000 86,000
18,000 13,000
(5,267) 92 487
39,366 15,761
56,134 96,725
Q —_——
2022 2021

£ £

(1,867) (1,867)
(1,867) (1,867)

_—_ ==
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Cash flows from investing activities

2022 2021

£ £

Interest received 835 901

Purchase of tangible fixed assets (39,684) (138,799)

Capital grants from DfE Group 4,147 7,026
Loss on disposal off tangible fixed assets 735 -

Net cash used in investing activities (33,967) (130,872)

§=

Analysis of cash and cash equivalents

2022 2021

£ £

Cash in hand and at bank 553,077 532,777
Total cash and cash equivalents 553,077 532,777

Analysis of changes in net debt

At1 At 31

September August

2021 Cash flows 2022

£ £ £

Cash at bank and in hand 532,777 20,300 553,077
Debt due within 1 year (1,867) - (1,867)
Debt due after 1 year (6,533) 1,867 (4,666)
524,377 22,167 546,544

Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Gloucestershire County Council, Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £26,689 were payable to the schemes at 31 August 2022 (2021 - £18,092)
and are included within creditors.
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Pension commitments (continued)

Teachers’ Pension Scheme

The Teachers' Pens_ion Scheme (T PS)is a statutory, contributory, defined benefit scheme, governed by
the Teaphers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds Provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuaria| principles, conducts g formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2018, The valuation report was published by the Department for Education on 5
March 2019, The key elements of the valuation and Subsequent cansultation are:

® employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

[ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million, giving a notional past service deficit of £22,000 million

) the SCAPE rate, set by HMT, is used to determine the notional investment return, The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real earnings growth is assumed to be 2.2%. The

The next valuation result is due to be implemented from 1 April 2023,
The employer's pension costs paid to TPS in the year amounted to £108,446 (2027 - £87,562),

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co. uk/news/employers/201 9/04/teachers-pensions—valuation-
report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme,
The Academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds, The total contribution made for the year ended 31 August 2022 was £140,000 (2021'
- £128,000), of which employer's contributions ‘totalled £114,000 (2021 - £105,000) and employees
contributions totalled £ 26,000 (2021 - £23,000). The agreed contribution rates for future years are
23.30% for employers and 5.5% - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

ent of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013.
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Pension commitments (continued)

Principal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Local Government Pension Scheme

Discount rate +0,1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPI rate +0.1%

CPlrate -0.1%

Salary rate +0.1%

Salary rate -0.1%

2021

2022 2021
Years Years
21.7 21.9
241 24.3
22.6 22.9
25.8 26.0
2022 2021
£000 £000
(38,000) (58,000)
38,000 58,000
71,000 108,000
(71,000) (108,000)
37,000 56,000
(37,000) (56,000)
1,000 1,000
(1,000) (1,000)
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Pension commitments (continued)
Share of scheme assets
The Academy's share of the assets in the scheme was:
2022 2021
£ £
Equities 1,166,000 1,175,000
Bonds 326,000 353,000
Property 189,000 118,000
Cash and other liquid assets 34,000 34,000
Total market value of assets 1,715,000 1,680,000
—_—
The actual return on scheme assets was £-124,000 (2021 - £239,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2022 2021
£ £
Current service cost (277,000) (191,000)
Interest income 29,000 24,000
Interest cost (47,000) (37,000)
Total amount recognised in the Statement of Financial Activities (295,000) (204,000)
Changes in the present value of the defined benefit obligations were as follows:
2022 2021
£ £
At 1 September 2,698,000 2,088,000
Current service cost 277,000 191,000
Interest cost 47,000 37,000
Employee contributions 26,000 23,000
Actuarial (gains)/losses (1,255,000) 390,000
Benefits paid (26,000) (31,000)
At 31 August 1,767,000 2,698,000
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26.

27.

28,

CHARLTON KINGS INFANTS' SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Pension commitments (continued)

Changes in the fair value of the Academy's share of scheme assets were as follows:

2022 2021

£ £

At 1 September 1,697,000 1,337,000
Interest income 29,000 24,000
Actuarial (losses)/gains (124,000) 239,000
Employer contributions 114,000 105,000
Employee contributions 26,000 23,000
Benefits paid (26,000) (31,000)
At 31 August 1,716,000 1,697,000

_ e—

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the

event of it being wound up while he/she is a member, or within one year after he/she ceases to be a

member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

transactions.

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 13.
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